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WEST VIRGINIA'S SECOND REGIONAL LIBRARY

KEN BROWN,

By
REGIONAL CONSULTANT

WEST VIRGINIA LIBRARY COMMISSION

On the evening of April 21, 1954
ind seventy people attended a pub-
meeting at the eounty court house
Buckhannon. They had come, at the
est of a local commercial associa-
, to see what could be done about
ing rural library service to cen-
rel West Virginia.

Many were strangers to each oth-
The Executive Secretary of the
¥ Commission and a consultant
been invited to discuss possible
ion aide Two library board
from the Alpha Regional 1li-
had been asked to describe the
fice in their region. And among
audience were representatives from
eral counties.

‘The meeting settled few questions
was important, for it intro-
the problem of organizing a re-
library and resulted in the ap-
t by the group of a Regional
Committee to begin planning a

Contradictory as this statement

1, what strikes me now as the
ficant feature of the ven-
Iyﬁ$at followed was the exceeding
.y of the unusual. Great care
in the planning and in the
e An effort was made to pre-
jor every emergency that might
F occures But by and large nothing
ularly surprising happened be-
the beginning and last August,
8 County Courts of Harrison and
made the two-county region a
. reality. This relatively calm
seion should have, it seems to
considerable meaning for all of
want to see more library ser-

A step-by-step report would pro-
bably have 1limited value and not a
great deal of interest for most 1i-
brarians, Still, certain facts seem
worth mentioning for their own sake or
for their significance for future or-
ganizational efforts, This account
will emphasize those facts at the cost
of being fragmentarye.

Each new region lays groundwork
in learning for the nexte The Library
Commission®s experience with the Alpha
Regional Library and the Monroe County
Library enabled us to outline a rec-
ommended program with considerable as-
surance and helped make it possible to
anticipate most of the problems that
have confronted us thus fare On the
other hand, familiar patterns had un-
familiar variations, and a few were
entirely new,

There were interesting variations,
One was the early interest shown by
the Upper Monongahela Valley Associa-
tion, which created the stimulus lead-
ing to the meeting mentioned earlier,
Several local community organizations
gave important support to the project
from its conceptual period on, and a
few were working on the idea even be-
fore thate The UMVA, however, intro-~
duced a new voice--that of the region-
al development group, with its alert
and wide-ranging desire to promote
benefits for the residents of its mem-
bership area,

The introductory effort in this
region differed from that in the Alpha
region in one very critical respect,
The Alpha Regional Library was devel-
oped as a demonstration, with the Li-
brary Commission furnishing practical-
ly 211 the support during the demon-
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dion periods Because of a budget
ciency the Commission was forced
- limit its promise of assistance
the present region to bookstock,
ralized technical processes ser-
8, the loan of a bookmobile, the
ices of a consultant, special loan
ities, and a few miscellaneous
This assistance was of course
great value, but it was much less
han the earlier region received.'’hile
; cannot be said that the Committee
faced greater problems (tlere
jgre too many variables to permit such
| concise comparison), to some they
ed to be taldng a pretty long shot
success,

The Library Commission long ago
dopted certain policies that it learn
a necessary accompaniment of
ssistance to a specific area, A-
~ the most fundamental and undevi-
g are those concerning local atti-
Any rural sociologist can give
examples of the expert who
gone into a community and cam-~
d eloguently for a program, only
out of it dismayed and per-
by failure. Such failures can
be traced to a naivete, which
oks the fact that these sincere
it unilateral crusades by-pass obvi-
18 democratic principles.

- The Library Commission mst rec-
the parallel in its policies,
8 relationship with individual
s 1t can serve but not coerce,
and assist but not direct, in-

S & t but not campaign. It can of-
' terial aid, stimulation, and
38sional leadership; but where

ends and the actual drive to ob-

library service begins, the mat-
? inevitably becomes one between the
and their county officers.,

Recognition of these facts has
m reflected in the Commissionts at-

during every phase of the pre-
t programe Commission representa-
- attended the first meeting and

subsequent meetings in this region
only at the invitation of local citi-
zens, The Commission consultant came
into the region to work with the Re-
gional Steering Committee by their in-
vitation. His report to the Committee,
based on a lengthy survey, stated Com-
mission requirements for receiving as-
sistance and included many suggestions
and recomuendations but no injunctions
or demands, And although he conferred
regularly with the Committee and gave
some physical assistance to their ef-
forts, he did no campaigning and ap-
proached County Courts only if the
Court requested him to,

The survey mentioned in the pre-
ceding paragraph was an interesting
elaboration on previous Commission
practice. A large amount of the study
and planning required in earlier pro-
grams occupied an integra} place in
the organizational periode. Here, how-
ever, the immediate need .to - provide
the Committes with concrete recommsn-
dations for a program to offer to the
County Courts made an exhaustive sur-
vey the essential first step.

The survey was thorough. Its pur-
pose was to get a reasonable amount of
information on every aspect of commu-
nity life that might perceptibly af-
fect the chances of developing a suc-
cessful rural library service and to
gather detailed data upon which to
base a recommended program. This in-
cluded an analysis of such factors as
population distribution, educational
level, existing library service, rec-
reational resources, community organi-
zations, transportation and communica-
tion facilities, trading patterns,
living conditions, economic support,
and county finances, Information was
collected from printed materials,
ranging from the U.,S. Census to local
bus schedules, and from more than one
hundred personal intesviews. To get a
first-hand knowledge of the communi~
ties, countryside, and road condi-
tions, the consultant traveled about






